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2 bpda

Nhom Iap ké hoach cua thanh pho

Boston Planning and Development Agency

Thi Trwong dia 6¢c Phan tich/kha nang kinh té -
Tu van

Nha ctra - Van phong Phat trién cla thanh phd, co
quan nha & Boston, Van phong vi su cong bang vé
nha &

Imagine Boston 2030 - Van phong Thi Trudng

Phat trién kinh té - Van phong phat trién kinh té,
Van phong phat trién kinh doanh

Tai chinh cdng cdng - Kho bac, Danh gia, Phat trién
kinh t& & Cong ty c6 phan cdng nghiép

Phuong tién cong cong- Truong cdng Boston, Thu
vién Boston, S& Canh sat Boston, S& Phong chay
chita chdy Boston, co quan Quan ly nha & va xay
dung

Khdng gian mé - Cong vién va cong trinh giai tri
Van héa va nghé thuat - H6i dong nghé thuat
Giao thong cong cong - MBTA

Giao thong - Boston S& Giao théng, Chuong trinh xe
dap Boston

Viéc cong - Cac s&, Uy Ban Cai tién dich vu cong
Nuéc - Uy ban dich vu Nudc va hé théng thoat nudc

M&i trudng/ Tinh bén virng/ Bién déi khi hau - S&
Moi trudng, Uy ban Cot mbc dat dai Y té cong cong
Boston

Trung tam sinh hoat Gia dinh va Tré vi thanh nién
Uy ban Dich vu Nguvi gia
Uy ban Dich vu cho nguai Khuyét tat
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Chuong trinh HGi thao

1 Trinh bay: Gidi thiéu va lich sir du an

2 Bai tap vé viéc phat trién nha &

3 Trinh bay: Bao cdo thj trudng nha &
C

Dorchester va cac céng cu nha & gia ca
phai chang

4 Trinh bay: Cac budc tiép theo
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Gidi thieu va lich
str du’ an

Glover's Corner Visioning Workshop May 2017
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Tong quan vé Quy trinh Quy hoach

Thang 2 nam 2017 : Cau hoi vé chuong trinh

Ngay 8 thang 3 nam 2017 : Buoi gidi thiéu vé chuong trinh
Thang 4 nam 2017: Chuyén di b6 va xe dap

Ngay 18 thang 5 nam 2017: Héi thao vé vién canh khu phé
Ngay 15 thdng 6 nam 2017: lam viéc vd&i tu van giao thong
Ngay 28 thang 6 nam 2017: Hbi thao lap ké hoach

Thang 7 nam 2017: Chét nhém tu van

Ngay 25 thang 10 nam 2017: H6i thdo vé st dung dat
Ngay 29 thang 11 nam 2017 : H6i thao vé giao thong

Ngay 10 thang 1 nam 2018 Bam thoai cong déng

Ngay 29 thang 3 nam 2018, B6 Cong Cu Gia Cu Boston
Ngay 16 thang 5 nam 2018, H6i thao ldy y tudng vé nha &
Ngay 31 thang 7 nam 2018: Hi Thao Ban Sac Khu Pho

Thang 9 ngay 20 nam 2018: Duy tri kha nang chi
tra tai khu Glover

Planning Workshop, June 28, 2017
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Past

March 2017 - March 2018

Sharing ldeas:

What would you like
to see in the Study
Area in the future?

Past workshops were about
this and we will have more
workshops on topics like
transportation.

What would you
like to see in the

Study Area in
the future?

Past workshops have
discussed needs like

housing affordability.
We still want to hear

your voice at future

workshops! What are the
\ needs and

hopes of nearby
residents?

Today, we will be

talking about how we
test future scenarios
(economic feasibility)

|
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Hoi Thao Ban Sac Khu Pho
Nhirng gi chung ta da lam
Ngudi tham gia chia sé cdm nhan

va y tuéng cua ho vé cac khai niém
khac nhau.

Attendees discussed neighborhood character with BPDA
staff.

E=ia =t
Example of a linear park concept.
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HoOi Thao Ban Sac Khu
Nhirng gi chung toi da nghe

Chung téi nghe nhiéu ngudi tham gia
guan tam dén khdng gian md& mdi, mat
tién dudng pho nang déng, cai thién via
hé va dudng phd an toan hon cho ngudi
di xe dap va ngudi di bo.

Nha & giad ca phai chang, su di doi va giao
thong la nhirng mdi quan tam hang dau.

PLAN: Glover’s Corner
Preserve, Enhance, Grow.
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H6i Thao Ban Sac Khu Phé
Nhirng gi ching t6i da tim hiéu va cach phan hoi

Cai thién Giao thong

thoéng: Sau nay, chung ta sé thao luan chi tié€t thém vé mang ludi an toan
cho xe dap va cho ngudi di bd. Ching ta cling sé thao luan vé tac nghén
giao thong.

bac diém khu phé

Sau nay, chldng ta sé tiép tuc thao luan vé cac chién lugc thiét ké do thi
trong tuong lai d&€ ddm bdo cac tda nha trong tuong lai can bang véi cac
dac diém hién c6 cia khu phé.

Cong dong On dinh

HO6m nay, ching ta sé thao luan vé nhirng thach thirc trong viéc xay thém
nha & gia cd phai chdang va cach ching ta cé thé gidi quyét nhirng bat 6n
cling nhu 6n dinh ho gia dinh.

Mot cudc hop trong thoi gian téi chiing ta sé thdo luan vé phat trién kinh
té, viéc lam va 6n dinh tiéu thuong.
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Phat trién Bao gom
Mot cong cu riéng biét dé tao
nha & Gidi han Thu nhép

Bai tap vé tao nha ¢

Savin Hill Avenue
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Chinh sach Phat trién Bao g‘f‘)m (“IDP")
lan dau tién ra doi vao nam 2000.

Thi trwdng Martin J. Walsh da stra doi
chinh sach nay vao thang 12 nam 2015.
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IDP tao ra nha & Gi&i han Thu nhap bang Quy Tuw nhan

Cac nha thau cé thé dap rng yéu cau ctia IDP thong
qua ba cach:

.
Tai cong [] - Ngoai cong Quy IDP
trinh N g trinh
13% donvi B 15% dén béng gép dua
nha &, rai rac 0 N 18% don vi . trén 15% dén
trong sudt nha & vi tri 18% don vi
du an g ¥ anas nha &

[]
"




PLAN: Glover’'s Corner Dorchester @ b

Preserve. Enhance. Grow.

Trén dién rong toan thanh phd, cac cam két cua
IDP dwoc dap irng tai cong trinh, nhung cé thé
két hop cac cach khac nhau néu cé co hoi.

9296 I6%
© Chinh sach 2007
¥ Chinh sach 2015
7% 187
0 0
0 3%
Zoow
Tai cong trinh Ngoai cong trinh Quy IDP

Dt liéu toan thanh pho
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City-wide IDP commitments are largely met
with on-site units, but a combination of

approaches is possible.

2,072 don vi trong cong 1,140 don vi tur quy IDP
trurong va ngoai cong da hoan thanh
truvong da hoan thanh

325 Hoan thanh vao nam 2017 126 Hoan thanh vao nam 2017

Quyén s¢&
hiru nha dat

Quyén s¢&
577 hiru nha dat
28%

Thué Thué
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Phat trién Bao gom hoat dong nhu thé nao?

Chi phi Thu nhap

\ Loi nhudn
Xay dung

pat dai
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Phat trién Bao gom hoat dong nhu thé nao?

Quyét dinh ctia nha thau

—- . ) 1. Tra tién dat ré hon
Bao gom cac don vi
thap hon gia thi

trwong thi thu nhap Va/ hoac la

cua cac nha thau sé

it hon 2. Lgi nhuan thu vé it hon
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Bai tap phat trién nha o
“Kiém tra kién thirc ctia ban”

Chdng ta sé c6 mot budi thuc hanh véi nhau dé chac chan
moi ngudi hiéu tai sao tinh kha thi 13
guan trong va cach thirc tao ra nha &.

Muc tiéu bai tap

1. Tim hiéu cac gia tri va chi phi khi xem xét mot toa nha mdi.
2. Tim hiéu ly do tai sao chi phi tang & nhiéu tién ich ching toi
muén cé

3. Tim hiéu vé nhitng danh d6i can thao luan dé cé su can
bang hgp ly vé nhirng trong mat dé

va tién ich ma chidng ta mudén dé xuat.
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NHA O GIA CA PHAI CHANG - THU NGHIEM TINH KHA THI

Landwise da lam nhiéu thdr nghiém veé tinh kha thi véi cac gia
dinh sau:
e Xay dung mdi; cac tda nha hon hgp géom 5-6 tang

« Tang trét s dung ban |é, nha hang va dich vu

e Chi phiva mudc thu nhap phu hgp véi cac so sanh [an can trong khu
pho

« Nha thau tra chi phi xay dung dudng phd mdi va tién nghi vé khong
gian md

« Don vi gia ca phai chang xép tur cac don vi thu nhap thap dén thu
nhap trung binh (50% AMI va 70% AMI)



BOI CANH THI TRUONG — NHA THUE

MU’C THUE TRUNG BiNH TREN MOI
THUOC VUONG

. <$2/SF
$2-$2.5/SF
I $25-$3/SF
I $3-%$3.5/SF
B >$35/SF

Source: Zillow, August 2017
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TRUNG BINH HOP PONG THUE THANG
) TR &, IS M AT ™ . i
B -2 Ny

TRUNG BINH HOP 'DONG THUE THANG

No Data

1 <$700

| $700 - $1,000
$1,000 - $1,500
$1,500 - $2,000

B $2,000 - $2,500

I $2,500 - $3,000

[ >$3,000

-2015 American Community Survey



DU AN XAY DU’NG DE CHO THUE GAN PAY

Can ho 2 phong ngu e
e Glathue trung binh: $3,000 kol

Y% mile




M’C THUE - CAN HO NHA O GIA CA PHAI CHANG SO V&1 CAN HO

THEO GIA THI TRUONG

Canho 2phongngt | 9200SF |

l

Can ho 3 phong ngd | 1,200 SF |

Thu nhap Trung binh

$1,642 Tign thue

‘hang thang

Thu nhp thap
$1,173 Tien thue

’ 'hang thang |

$1,000 $2,000

Thu nhap Trung binh
$1,823 Tién thué hang thang

Thunhapthdp
$1,302 Tién thué

hang thang

$1,000 $2,000

Theo gia thi trwong
Gia thué kha thi
$3,000 -$3,300

$3,000 $4,000

Theo gia thi trwong
Gia thué kha thi

$3,700 -$4,000

$3,000 $4,000



MU’C THUE - CAN HO NHA O GIA CA PHAI CHANG SO V&1 CAN HO
THEO GIA THI TRUONG

More return means development is more feasible and
more likely to create benefits.

Thu nhap Chiphi

Loi nhuan
Xay dung
Soft Costs (Architecture,
Rent Engineering, Legal, Finance)
Building Value Operating

Financing/Debt

pat dai




MUC THUE - CAN HO NHA O GIA CA PHAI CHANG SO VO
CAN HO THEO GIA THI TRUONG

Including affordable unit can reduce feasibility. If
residential projects are not feasible, what else
can happen?

Quyét dinh ctia nha thau

1. Tra tién dat ré hon

trwong thi thu nhap Va/ hoac la
cua cac nha thau sé
it hon

Bao gom cac don vi
thap hon gia thi

2. Loi nhuan thu vé it hon




TANG KHA NANG CHI TRA CHO CAC BEN

Scenario 1: IR EIL GERE R IR C I CURE]

Scenario 2:

CHU SO HT'U

|

Gia tri dat

Gidm truc tiép ‘ P

Gia trj dat

Ty lé phan tr&m kha nang chi trd cao hon

DPoi tac von

Nha thau

Loi nhuan huéng dén
van gilr nguyén

Tang ty 1& phan trdm nha &
bao gbm

Chi phi b6 sung cho nha
thau, chi phi nay chi vé cho
chi s& hiru dat

Gia thué/gia thi
’ trwdong

f Tang gian ti€p

Gia thué/gia thi
trwdng

26



NHA O GIA CA PHAI CHANG - THU NGHIEM TINH KHA THI

Landwise da lam nhiéu thdr nghiém veé tinh kha thi véi cac gia
dinh sau:
e Xay dung mdi; cac tda nha hon hgp géom 5-6 tang

« Tang trét s dung ban |é, nha hang va dich vu

e Chi phiva mudc thu nhap phu hgp véi cac so sanh [an can trong khu
pho

« Nha thau tra chi phi xay dung dudng phd mdi va tién nghi vé khong
gian md

« Don vi gia ca phai chang xép tur cac don vi thu nhap thap dén thu
nhap trung binh (50% AMI va 70% AMI)



PHAT HIEN: TY LE CHI TRA KHA THI
Gia dinh 1
Tra tién cho dudng pho va via he mai
« V@i gia dat hién tai

Hién tai
12%
Kha nang chitra ¢ f
mdrc thu nhap trung binh
ﬁhlénglZntgiin thué hang thang cho can hé 2 5% 10% 15% 20% 2504
$ 67,950 thu nhdp hang nam

Quy mé h¢ gia dinh: 3 nguoi

Hién tai
: : 9%
Kha nang chi tra voi ;
murc thu nhap thap

$1,173 tién thué hang thang cho c&n ho 2
phong ngu
$48,550 thu nhap hang nam

Quy mé hé gia dinh: 3 ngudi 5% 10% 15% 20% 25%



PHAT HIEN: KHOANG CACH TY LE PHAN TRAM KHA NANG CHI TRA
Gia dinh 2
Tra tién cho dudng pho va via he mai
V@i phi dat thap hon 25%

V@i phi dat thap hon 25%

0
Hién tai 16%
12%
Kha nang chitra ¢ f
mdrc thu nhap trung binh
$ 1,642 tién thué hang thang cho cén hé 2 50 10% 15% 20% 25%
phong ngu
$ 67,950 thu nhdp hang nam
Quy mo ho gia dinh: 3 nguoi Véi phi dat thap hon 25%
12%
Hién tai

. . 9%
Kha nang chi tra voi s
murc thu nhap thap

$1,173 tién thué hang thang cho c&n ho 2

phong ngu
$48,550 thu nhap hang nam

Quy mé hé gia dinh: 3 nguoi 5% 10% 15% 20% 25%



PHAT HIEN: KHOANG CACH TY LE PHAN TRAM KHA NANG CHI TRA
Gia dinh 3
e Khéng tra tién cho dudng pho va via he mai
V@i phi dat thap hon 25%

V@i phi dat thap hon 25%)/

Khong tra tién cho dwérng phé va via he méi

Hién tai 18%
12% 5
Kha nang chitra & 2504
mdrc thu nhap trung binh ‘ | ’
$ 1,642 tién thué hang thang cho cén hé 2 50 10% 15% 20%
phong ngu
$ 67,950 thu nhép hang nam V@i phi dat thap hon 25%/
Quy mo ho gia dinh: 3 nguoi Khong tra tién cho dwérng phé va via he méi
- 14%
Hién tal 3

. . 9%
Kha nang chi tra voi s
murc thu nhap thap

$1,173 tién thué hang thang cho c&n ho 2

phong ngu
$48,550 thu nhap hang nam

Quy mé hé gia dinh: 3 nguoi 5% 10% 15% 20% 25%



PHAT HIEN: KHOANG CACH TY LE PHAN TRAM KHA NANG CHI TRA

Khoang cach nay phu thudc vao gia dat va chi phi co
s& ha tang

12% 18%
Kha nang chitra & |
mdrc thu nhap trung binh

25%

$ 1,642 tién thué hang thang cho cén hé 2 5% 10% 15% 20%
phong ngu

$ 67,950 thu nhdp hang nam

Quy mé h¢ gia dinh: 3 nguoi

9% 14%
Kha nang chi tra voi 5 s
murc thu nhap thap

$1,173 tién thué hang thang cho can ho 2 ‘ _ ‘
phong ngu

$48,550 thu nhap hang nam

Quy m6 hé gia dinh: 3 nguoi 5% 10% 15% 20% 25%



Céac gia dinh dwoc str dung dé phan tich

Nhdrng thach thdee lam tang ty I€ nha & gia ca phai chang trong cac
dw an gia thi trwong:

Chi phi xay dung tang nhanh trong thanh pho (vat liéu &amp; lao dong)

Thij trwérng bat déng san doi hoi phai xay dung bai dé xe/cac phu kién khac

Nha thau tra chi phi cho cac co sé& ha tang thiét yéu (tc dwong xa va cong vién)

hi phi tiém nang cho viéc cai thién giao théng bén ngoai cong trinh.
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Giup nha thau tuw nhan va nha thau phi lgi nhuan Giam
chi phi va Tang tinh kha thi va kha nang chi tra

« Taitrg co sd ha tang

Tan dung cac con dudng va co s& ha tang hién cé hoac khai thac cac quy
cong cong cho céng cho cac cong trinh mai.

e Giam nhirng doi hoi vé dau xe
Xay dung bai dau xe chung va giam yéu cau dau xe

« Giam chi phi dat
Xac dinh cac lua chon thap han vé chi phi dat dai nhu sir dung dat cong cong
hodc tai trg cdng dé gilp cac nha phét trién cé dugc cdng trinh

« Cung cap tai trg cong
Tan dung cac uu dai san cé cla dia phuong hoac cla tiéu bang va lam véi
cac nha phat trién c6 sir ménh rd rang.

' boston planning &
‘ development agency
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Bao ton va tang nha & gia ca phai chang
« Van phong on dinh nha &
Cac chuong trinh 6n dinh nha & ho trg nhirng ngudi thué nha cé thu nhap thap va
trung binh (DND / OHS) bao gom:
« Van phong mad vao bubi téi dé hudng dan ngudi dan vé quyén clia ngudi thué
nha
« Chuong trinh bao lanh thi diém clia chd nha
¢ Quy thanh pho Flex
 Trung tam Boston Home
Gidm cac rao can déi véi quyén s& hiru nha thong qua ho trg tai chinh, dao tao va cac
chuong trinh.
« NhagilLab
Thi diém va tang mé hinh nha & gia ca phai chang, bao gom:
« Cacdonvinha &bo sung
« Nha & chung cho cac thé hé
e Nha &trén nhitng céng trinh cobng céng.
« Phat trién nha &1an can
Tao ra cac don vi nha & gia ca phai chang mdi théng qua cac céng trinh mdi tir nhirng
ho trg clia thanh phd, phuc héi cadc don vi hién c6 va bao ton cac don vi da cé trong
qua kh.

boston planning &
‘ development agency
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Cam on anh chi da danh th&i gian Iang nghe
Bay gio chung toi c6 thé trao doi va va tra loi
cac cau hai cua anh chi

Phién hop dao sau tiép theo
Thang 9 ngay 24 nam 2018, T 6 dén 7.30 toi
DotHouse Health, 1353 Dorchester Ave

' boston planning &
‘ development agency
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