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Commonwealth Pier Revitalization: Project Team
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We are dedicated to delivering thoughtful property.

Pembroke is an international real estate advisor that acquires, develops
and manages properties and places.

Azabu Gardens, Tokyo

Developed more than
4.6M sq ft globally.

Tri-Seven Roppongi, Tokyo 10 Finsbury Square, London




History of Pembroke in Seaport

Seaport East
(2000)

Seaport West
(2002)

Seaport Hotel
(1998)

Seaport WTC
(1985)




MEPA & Article 80 Review Process

= Joint Environmental Notification Form/Project Notification Form (ENF/PNF)
filed February 13t

® State Agency Actions:
— Amendment to the Existing Ground Lease with Massport Commonwests o i
— Massport Project Design Review Boston, Massacheergr (" ReVitalization
— DEP Chapter 91 License P

" Applicable MEPA ENF Review Thresholds: |
— Ch. 91 license for existing unlicensed non-water dependent use
— Demolition of all or any exterior part of any Historic Structure
— No Mandatory EIR Review Thresholds

® Voluntary Article 80 Large Project Review with IAG




Chapter 91 License

® Jurisdiction:
— DEP-Massport MOU
— Waterfront Development Plan
— Designated Port Area

" Project Goals/Benefits:
— Protect DPA uses
— Improves DPA truck route
— Improved water transportation infrastructure
— Enhanced/expanded Harborwalk
— Increased public realm/open space
— High-quality Facilities of Public Accommodation

— Resilient/sustainable building upgrades
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Commonwealth Pier Revitalization: Site History

® Pier constructed in 1901 - 400 ft wide and 1,200 ft long without any o
enclosed structures.

" |Improvements began in 1912, including laying railroad tracks on the pier and
construction of a Viaduct over the railroad yard for passenger traffic from the
second floor of the sheds to Summer Street.

® The Commonwealth Pier building was completed in 1913.

Courtesy of the Boston Public Library, Leslie Jones Collection
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Commonwealth Pier Revitalization: Existing Site Plan, Harbor Level
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Commonwealth Pier Revitalization: Existing Conditions

Seaport Boulevard looking east East fagcade & apron / Harborwalk



Commonwealth Pier Revitalization: Major Components

" Public Realm/ Urban Design Improvements
= Site Access and Service /Loading
" Marine Operations

® Historic Preservation

" Resiliency/ Sustainability




Commonwealth Pier Revitalization: Public Realm Improvements

® 170,445 square feet
of enhanced and new
outdoor public space

® Significant updates to
the Harborwalk around
the Pier including apron
expansions

" A new street front
collonade along
Seaport Boulevard

" A large, new public
Harbor Plaza along the
waterfront




Commonwealth Pier Revitalization: Service/ Loading Improvements

Improve pedestrian environment and safety along Seaport Boulevard by relocating
service access to the eastern side of building and providing drop-off areas




Commonwealth Pier Revitalization: Marine Operations
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" Preserve and promote
existing marine and
marine-industrial uses
around the site

" Enhance aprons and
Harborwalk to allow for
more passenger waiting
areas, including spaces
for queuing and ticketing




Commonwealth Pier Revitalization: Historic Preservation

" Renovate the
historically significant
Headhouse to include
more activated and
enhanced spaces for
the public

® Architecturally
sensitive renovation of
the Warehouse
building to reveal its
structure and preserve
its use into the future

Courtesy of the Boston Public Library,
Leslie Jones Collection

Image from the Boston Globe
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Commonwealth Pier Revitalization: Public Realm Improvements
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Commonwealth Pier Revitalization: LLower Level Site Plan
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Commonwealth Pier Revitalization: Upper Level Site Plan
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Commonwealth Pier Revitalization: Harbor Plaza Stair

Public stair connects the
Harbor level to the Viaduct
(upper) level.




Commonwealth Pier Revitalization: Harbor Plaza Programming
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Commonwealth Pier Revitalization: Harbor Plaza |
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Commonwealth Pier Revitalization: Upper Level Terrace

The Upper Level Terrace will
no longer allow vehicles and
be landscaped to allow an
improved pedestrian
experience from World Trade
Center Avenue




Commonwealth Pier Revitalization: Building Massing

Updated Intervention




Commonwealth Pier Revitalization: Resiliency & Sustainability

The Project includes long-term resiliency
measures to protect from the effects of
climate change including rising sea levels
and increased storm intensity.

Sustainability strategies include:

" Increased energy efficiency through
daylighting and upgraded infrastructure

® Water-use reduction

® Exploring sources of renewable energy




Commonwealth Pier Revitalization: Resiliency for Climate Change
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Commonwealth Pier Revitalization: Resiliency for Climate Change
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Commonwealth Pier Revitalization: Sustainability

Achieve LEEDv4 Gold

for Core & Shell Additional measures:

25 % energy reduction through
innovative heating, cooling, and

Location & lighting technologies
Transportation

Sustainable Sites % Bike Storage and Showers

Water Efficiency

Integrative Process

0e

Energy & Atmosphere Solar PV and Battery
Storage Ready

Materials & Resources

Indoor Environmental

Quality { Biophilic design
- New interior courtyards
- green roof area

- Natural materials & patterns

Innovation in Design

Regional Priority
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Commonwealth Pier Revitalization: Transportation Access LR
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Commonwealth Pier Revitalization: Project Trip Generation

AM Peak Hour Offlce

Retail 36 47 37

ExhibitionHall 32 -24 - 60
Event/Ballrooms -2 -2 -4

Total 70 99 -12

Office 70 80 26
Retail 27 39 23

Exhibit Hall - 66 - 46 -122

Ballrooms -2 -2 -4

Total 30 71 - 87
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Commonwealth Pier Revitalization: Loading Dock Access
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Commonwealth Pier Revitalization: Seaport Boulevard Frontage
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Commonwealth Pier Revitalization: Schedule for Development

LOI Filed
December 7, 2018

PNF Submission
PNF Approval

Construction Project
Start Completion
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Public Comments

Submit PNF Comments by March 19t
Boston Planning & Development Agency
Attn: Aisling Kerr
One City Hall Square, 9t" Floor
Boston, MA 02201
or via email at aisling.kerr@boston.gov



mailto:aisling.kerr@boston.gov

Questions / Comments
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Chapter 91 License: Wetlands Resource Areas

A .

Approximatehy

= 345 sf of new
sheet pile impact
on LUO

Approximately
92 sf of new pile
impact on LUD

Approximately 7.520 sf of new
[pile suppurhslsﬁucl'me

Approximately
49 sf of new float
piles in LUO

-\-._‘, A b

o
. .
.
. .
. A
e . .
e o * %t

T
|
4

=

=l
:
[
L

b
+

i AN

i

r
B

l

H

3
—ICL O

Eo= -

-

| i

| E
1

) r —
= > D
N, Approxima J A
_ S _,ﬁm{dy ?.!4 st of new pile
= sheet pile | 12875 sf of new impact an LUO
- impact on LUO pile supported
al || | - —=--—==—-structuredn PPA- - — _ . __ __ — e — e —aa— .

Fart Point Associastes, Inc., 2008

: Designated Port Area Boundary

Approximately 49
=f of new float pile
impact on LUO

Approximately 161 sf
of new mini pile impact
on LUD throughout the
Harborwalk

Approximately 214 sf
of new fender piles
along the north and
east side of the pier
and the west apron
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Commonwealth Pier Revitalization: Resiliency for Climate Change

VE El. 19.46°
Stillwater El. 15.86°

I

3’ curb designed to
withstand wave impact

------- AE ElL 17.46°

Mean High Tide
El. 11.25°
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